DO YOU HAVE AN IDEA WORTH SPREADING?

How To Become
TED Ready
7 Essential Elements for Speakers
Wanting to Create their Ultimate Presentation.

By Julian Noel, Speaker Coach.

How to become
TED Ready
Hello and welcome,
I'm Julian Noel, speaker, facilitator and speaker coach. I
have been coaching speakers for forty years. During that
time I have coached people in more than seven countries
around the world.
Speaking at TED is a powerful way to develop a global
presence and raise your profile in this media saturated
world. But, how do you get yourself on a TED or TEDx
program? What are they looking for? How do you best
prepare for a TED talk and how do you make the most
from the TED experience?
This e-book is designed to make your journey easier by
providing 7 essential elements I've found and applied to
help aspiring speakers just like you become TED Ready.
Let the show begin!

Julian Noel
SPEAKER'S COACH

"Speaking at TED exposes you & your message to a new level of business
opportunities. When you step onto that stage you want to know you have
left no stone unturned to bring your best to the world.”
- Julian Noel, speaker’s coach.
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1.
A

WHY

TED?

CLEAR

CREATE

WHY

Let’s start with a simple question: why do you want to
give a TED talk? Is it for your personal, professional or
business development? Is it to raise your profile
nationally or even internationally as a thought leader?
A TED talk works best when:
You have a burning desire to speak.
You have an area of expertise, and experience.
You have a unique idea to share.
You are willing to go on the learning journey from
TED Ready to TED Magnet.
Are you prepared to bring your very best to creating
this artifact? Are you willing to leave no stone
unturned on the road to bringing your best idea
into the world?
It is a demanding and rewarding process undergone
by 1,000s of presenters. Let’s get you ready!
Answer in three sentences or less, why I wish to speak
on the TED platform?

................................................................
................................................................
................................................................
................................................................
................................................................
................................................................
................................................................
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2.

OK

YOUR

-

WHAT'S

BIG

IDEA?

Potentially you will be seen by a global audience of millions. Your
recording will be online for all to see, for many years to come.
I invite you to bring an extraordinary level of rigour to your presentation.
The most important question for you to address is:
What is your big idea worth spreading?
Why is it important?
To whom does it matter?
Why should people care?
Write down your big idea in 2 sentences:

......................................................................................
......................................................................................
......................................................................................
......................................................................................
......................................................................................
......................................................................................
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3.

IS

YOUR

IDEA

TED-FRIENDLY?

TED are a globally recognised brand known
for scientific and academic rigour, a TED
audience knows they can trust the
information at a TED or TEDx event. Their
guidelines protect both you, TED and the
global audience.
Ted has a series of guidelines which all
speakers must adhere to.
Guideline 1: No religious proselytizing, or
new age beliefs.
The TED and TEDx platforms are for
mainstream ideas, that can be scientifically
validated. They do not book speakers who
set out to persuade of the correctness of a
single religion or belief system. They
actively steer away from presenters
espousing new age beliefs, quantum
consciousness, Gaia theory,
archaeoastronomy, and drug-induced
spiritual epiphanies.
Guideline 2: A sales free zone.
It is entirely inappropriate for a TED
speaker to sell from the stage. A TED event
is not a forum to pitch, or seek investment
into your company’s projects.
Guideline 3: Science rules, OK?
Having a ‘wow’ of an idea is not enough.
Science is a central pillar of the TED world.
Ensure good science backs up your idea.
Have data, facts, and research at hand and
sprinkled through your presentation.
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CONT.

3.

IS

YOUR

IDEA

TED-FRIENDLY?

Guideline 4: No political agendas.
The TED stage is for the dissemination of ideas that solve real issues in the
world. Whilst politics are seen to be woven into the fabric of our everyday life
the TED stage is not the place to promote or inflame political issues.
If you are making claims, and using scientific language your claims must:
Be based on theories that are also considered credible by experts in the field.
Be backed up by experiments that have generated enough data to convince
other experts of its legitimacy.
Have proponents who are secure enough to acknowledge areas of doubt and
need for further investigation.
Be presented by a speaker who works for a university and/or has a PhD or
other bona fide high level scientific qualification.

Topics TED will not allow.
You are best avoiding these topic
areas.
New Age interests such as
“energetic healing,” energy
balancing, alternative healing
modalities, alternative health
and, brainwave balancing,
chakras, crystals etc.
Free energy and perpetual
motion machines, alchemy, time
travel.
Whilst the above are not
necessarily deemed
inappropriate proceed with
caution if you are wishing to
speak on such topics.
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4.

18
TO

MINUTES
CHANGE

THE

WORLD

TED requires all talks to be a maximum of 18 minutes long.
Why? Neuroscience has shown it is the perfect length for a
‘pitch’ where you can easily engage, inform, and hold the
attention of an audience for this length of time.
TED Talks curator Chris Anderson, says, 18 minutes is:
"Short enough to hold people's attention, including on the
Internet, and precise enough to be taken seriously. But it's also
long enough to say something that matters."
During this 18 minutes you can:
1. Engage the audience.
Flesh out your proposition
Back it up with data and story
Pitch
Close
It provides a structure that forces you into a disciplined approach
to preparation. It will bring benefit to every other presentation
you will ever do.
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5.

DEVELOP

YOUR

IDEA

WORTH

SPREADING

Creating a TED talk requires a great deal of discipline. It is important to give
yourself to the TED process.
Get curious about what makes a compelling presentation. What TED talks
inspire you? Why? What is the speaker doing that rivets you into their world for
18 minutes? You need to get curious about what makes a good idea for a talk?
Make a list of your top 5 TED talks, and 3 words that describe why you find
each of them so compelling:

.............................................................................................
.............................................................................................
.............................................................................................
How can you apply what you have learned to your presentation?

.............................................................................................
.............................................................................................
.............................................................................................
In relation to your talk, what are your 3 main points?

.............................................................................................
.............................................................................................
.............................................................................................

08

JULIAN NOEL | TED READY

6.

MAKE

SURE

THINGS
ARE

TED

YOU

HAVE

THE

3

ORGANISERS

LOOKING

FOR

1. Purpose
What do you want your audience to ‘feel’, ‘know’ and ‘do’ as
a result of your presentation.
Be clear with yourself about your ‘WHY’, also be clear why
your audience should care about this topic, provide facts,
dates and data. Be aware that all audiences are asking
questions before you even open your mouth “Why should I
care?” “Why should I listen to you?”
2. Structure
Ensure you have a clear and powerful opening and
introduction, a middle which captivates and educates, and
a compelling call to action ending.

3. Brevity
Simple is powerful. Speak to one major idea. If you have
several ideas you are discussing, choose ONE! Hone your
one clear, and startling idea.
Do not crowd your 18 minutes. Allow space to breathe.
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7.

REHEARSE
OR

UNTIL

REHEARSE

IT

UNTIL

How many times should you rehearse
your TEDtalk? Here’s a clue. Jerry
Seinfeld, the American comedian, was
invited to appear on Saturday Night
Live. He was offered a 5 minute slot.
He created his material and then
performed it close to 200 times before
he went live on television. He went on
to global success and acclaim.

HURTS!
IT'S

SECOND

NATURE

So, rehearse, rehearse, rehearse!
In front of friends enemies,
strangers, loved ones.
Choose local groups family and
friends, at dinner parties… it
opens up great discussion, and
offers instant feedback.

Through rehearsal you are becoming
totally fluent with your material, you
are discovering what works for an
audience, what doesn’t, and can make
changes, honing and crafting towards
excellence. You are aiming to be
unconsciously competent, so no matter
what happens you are you very best
self in front of that TED audience.
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TED

BONUS

TIPS

When you present on the TED stage, speak
the way you talk, not how you write. It is
often better for you to simply outline your
talk and never produce a full written script.
Use conversational language and tone, it may
help you to imagine you are only talking to one
person.
Bring engaging raw and real emotions to life in
your presentation – wonder, awe, shock,
optimism, anger, fear, delight, surprise, etc.
Stay real. Speak authentically from experience.
Steer away from jargon, especially TEDisms.
Decorate your idea with stories, and anecdotes,
but keep it based in facts.

Is speaking at TED on your bucket list?
This e-book is designed to get you
TEDReady. You will discover the process
all TEDspeakers undergo in preparation
to speak on the world’s most influential
stage.
It is part of the 7 week TED Ready online
Masterclass Series.
CLICK HERE FOR
MORE INFO
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